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Jamlik vard med teledermatoskopi
£ MinJ v R

NYHETER Tva patienter avled efter att lakare missat allvarliga sjukdomstillstand

Med chefen pa andra sidan jorden

Det ar inte helt problemfritt att vara chef pa distans. Det kan Virginia Zazo intyga. Hon
har kvar jobbet som verksamhetschef p& hud- och STD-kliniken vid Norrlands
universitetssjukhus i Umea trots att hon sedan arsskiftet bor i Australien. Medarbetarna
pa kliniken verkar dock ta det hela med ro.

| Joakim Andersson




Innovation is the ability to see
change as an opportunity - not a
threat

— Steve Jobrs —
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| dagsliget har Viisterbatten utan grinser startat upp testverksamheter i VA 17}
fera olika delar av reglonen och inom olika typer av hillso- och sjukvirds-
verksamhater. 1]

Miisterbotten utan grinser har personal pd plats utspritt éver hela Europa.
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“Only three thmgs happen{fij;i;'{
naturally in organisations:
Friction, confusion &
under-performance.
Everything else requires
leadership.”

- Peter Drucker

HYPER ISLAND
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me now?
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THE
REMOTE

Collaboration And Teams

What Psychological Safety
Looks Like in a Hybrid
Workplace

by Amy C. Edmondson and Mark Mortensen

WHO WE ARE REMOTE LAB ACADEMY REMOTE LAB ADVISORY THE TEST LAB



A NEW LEADERSHIP SOFTWARE TO HANDLE A NEW TEAM DYNAMIC

Emphasizing purpose.
Building psychological safety.
Embracing failure.

Putting conflict to work.



1. Speak up

Share honestly & directly by asking
questions & sharing insights

Invite friction and dissonance

2. Listen intently

Work hard to understand the
knowledge, expertise & ideas of
others

Leverage diversity through
nclusion

Amy Edmondson,
Harvard University

Behaviours
of Effective
Teaming

3. Integrating

Synthesize perspectives

The room is the smartest

5. Reflection

Pause - ask questions/
discuss the process

Course correct/iterate on
consistent basis

4. Experimentation

[terations instead of big bang

Think big, start small, scale fast



Case study presentation

Digi-physical healthcare contacts
joint service provision between municipal healthcare and regional healthcare services

lasterbotten utan gréanser fick
timandium

Success and positive outcomes led to expansion

Pilot project 4 municipalities ana”st 2022 3

i
2 municipalities 12 elderly residences 250 individuals

Positive Impact and Continuous Growth:
Demonstrated success and scalability of the program

1




40 000 nya medarbetare
behdvs fram till 2025

Strategisk kompetensforsérjning i Vasterbotten

Debattartikel: Personalen ricker inte - resurserna
maste varnas

20 november 2023
Det demografiska liget i Sverige, dar andelen aldre 6kar kraftigt, innebér att vardpersonalen inte
kommer att ricka till. | en debattartikel menar Nationella vardkompetensradet att vi for att |6sa

situationen behéver ta hand om och optimera anvindandet av vara befintliga personella resurser,

vilket i sin tur kréver féréndringar inom fem omraden.



Worrying about Excited about
the future the possibilities
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Pa den virtuella platsen dar vi mots och arbetar
tillsammans, skapar vi som en fjallvandring genom
Vasterbottens vilda landskap.

Vi tar oss an utmaningar med vara olika
kompetenser, stravande mot det gemensamma
malet som en fjalltopp.

Vagen ar snarig, men tillsammans loser vi det.



. TALKTO ME

+46 761033856
virginia.zazo@regionvasterbotten.se
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