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Now

Planetens granser
Gerst, Raskin and Rockstrém 2014, 127)

Utmaningar som kraver transformation!
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Re-assessment of lifestyle,
values, and human well-

being.

Hegemony:
technology-focused narrative imposed onto
marginal changes in culture and values.



Utmaningar som kraver transformation!

1,000,000 arter riskerar att bli utrotade

Jonas Gren: Varlden haller pa att
bli en dodsfabrik

. FN:s nya rapport om den hotande massddden bland jordens arter ger bara en
realistisk och hallbar 16sning: revolution.
I Jonas Gren
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Science and Policy
for People and Nature

Biologisk mangfald

“Through ‘transformative change’, nature can still be conserved,
restored and used sustainably — this is also key to meeting most
other global goals. By transformative change, we mean a
fundamental, system-wide reorganization across technological,
economic and social factors, including paradigms, goals and

values.”



Utmaningen med transformation!

Det blir allt svarare att forestilla sig och skapa alternativa
hallbara framtider! Varfor ar det sa svart att forandra?

Superkomplexa “elaka”problem.

Vardekonflikter: Demokrati — Hallbarhet, Inkludering — Effektivitet
Stigberoende begransar forandringsutrymmet.

Saker ar rotade: historiskt, kognitivt, emotionellt, sprakligt,
kulturellt, genom praktiker, genom att vara forkroppsligade och

materialiserade

Dominanta varldsbilder, normer och perspektiv som tas for givna
overskuggar alternativ.



Varldsbilder

Det ultimata overordnade schemat, en lins eller filter som
hjalper en att gora varlden begriplig. Det inkluderar
antaganden och overtygelser om livet och verkligheten som
paverkar manskligt beteende och kognition.

Normer viktigt, men ocksa vad som ses
som legitim kunskap om varlden och hur
kunskap kan produceras, hur man ser pa
forandring, den manskliga naturen, hur
samhallet bor organiseras, relationen
mellan manniska och natur etc
(Koltko-Rivera 2004)

Worldview v.s. Worldsense?




Ramar ar mentala strukturer som formar hur vi ser varlden. De
formar de mal vi stravar efter, planerna vi gor, sattet vi handlar
samt vad som raknas som bra eller daliga utfall. Att forandra
ramar handlar om social forandring.

Ramar ar tatt sammankopplade med Re-framing!
spraket. Vissa termer aktiverar vissa
ramar. Vi behover vara medvetna om
vilka termer vi anvander och ocksa
skapa nya.

"Tax-relief”

“The strict father model”

Vi kan ha multipla motsagelsefulla ramar
(George Lakoff 2004)




Hegemony - Gramsci
Ett system av varderingar, attityder och overtygelser som

genomsyrar hela samhallet och som uppratthaller radande
maktordningar. En organisationsprincip som internaliseras av
befolkningen och i allmanhet ses som ”sunt fornuft” eller nagot

sjalvklart.

Agonistic pluralism

“If every order is a hegemonic order, this implies that there is
always an outside. There is always something that has been
excluded, so there is no consensus without exclusion.”
“Things could always have been otherwise and every order iIs
predicated on the exclusion of other possibilities

(Mouffe 2006 P 4)



Led by a new paradigm, scientists adopt new instruments and
look in new places. Even more important, during revolutions
scientists see new and different things when looking with familiar
instruments in places they have looked before. It is rather as if the
professional community had been suddenly transported to another
planet where familiar objects are seen in a different light and are
joined by unfamiliar ones as well. (S 111Thomas Kuhn)

What a man sees depends both upon what he looks at and also
upon what his previous visual-conceptual experience has taught
nim to see. (P113 Thomas Kuhn)



Collaborative Future Making

Hur kan vi stdarka var forestdllningsformaga?
och genom detta utmana varldsbilder, antaganden, normer och strukturer
for att skapa mer hallbara framtider?

Hur kan vi skapa en mer inkluderande samproduktion dar vi
prototypar och diskuterar alternativa framtider?

som inte bara engagerar professioner och policy makers men ocksa
medborgare och civilsamhalle?

Demokratisera framtiden!

Relaterar till omradet framtidsstudier

Men mer fokus pa “making” och inkludering

Bredare forankring i humaniora (historia, samtid, framtid)



Varfor starka var forestallningsformaga?

Historiens slut (Fukuyama 1992).
Inte historien, utan var formaga att forestalla oss historisk

forandring som kommit till ett slut (Unger 1987; Harvey
2000; Kiersy 2013).

Men ocksa framja medborgare och
professioners formaga till systemtankande




Design fiktion/Spekulativ design

"what if....1?”

Ett fiktivt (ofta osannolikt) "Tank om...”?
Att "mjuka upp” och gora ”"verkligheten” mer formbar!



Collaborative Future Making

How to design the future of government?

EU Policy Lab collaborates with six top design schools

How might the relationships between citizens and government transform by 2030 and beyond? What does this mean for the role, structure and
tasks of the government? The Future of Government 2030+ project ran citizen workshops to discuss future expectations of citizens and their

relationship to the government.

Per Anders Hillgren, Malmo University
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Kontrafaktiska varldar

The Ancient Greek philosopher Heraclitus is worshipped in the
early Church for his insistence that ever-present change is the
fundamental essence of the universe (captured in his famous
saying, "No man ever steps in the same river twice") and
becomes the dominant thinker associated with monotheism.
Consequently, since early times, scholars — and now all
schoolchildren — have been brought up to understand that
impermanence is to be trusted and hoped for and that
‘becoming’ is more true than being. Rituals and performances all
celebrate flux; even the language is geared towards verbs.
Change is seen as the one constant, along with the cycle of life
and death.



Spekulativ design

Flytande parlament
Processorienterade parlament som samlar

engagerade medborgare och experter runt
specifika fragor

Konceptforslag till
EU kommissionens
policylabb



Spekulativ design

Konceptforslag till
EU kommissionens
policylabb
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Néturens Parlament
(en flod pa Nya Zeeland har redan idag fatt status som
en juridisk person)



Ontologi/Epistemologi

"what is....!1?”

Vad ar X och hur vet vi det?
Att "mjuka upp” och gora ”verkligheten” mer formbar!

Post sannings eran
Alltid mycket hart arbete att faststalla nagot.



Hur forstar vi land/mark?

Helen Verran

(1) Vasterlandska
pastoralister: koordinater,
tydliga fakta, kvantifiering
och overvakning

(2) Aboriginals: Marken ager dem lika
mycket som de ager marken. Agarskap
forhandlas pa kontinuerlig basis genom
en rik repertoar av metaforer och
berattelser.



Hur forstar vi tid?

Samer och drivgarnsfiske
(1) Klocktid (Statligt regulerat fiske 4 dagar/ar) v.s (2) Situerad
reglering

“Nils Henrik knows about water levels in his part of Deatnu. He
knows about the significance of the time of day, the moment in the
seasons, the way they have unfolded, the predispositions of the
many kinds of salmon, the activities of others on the river, the
temperature, sun or cloud, wind, and the rain or snow. All are on the
move, and all have to be handled together. Moment by moment,
when you are out in the boat with the net in your hand. But also
when you are thinking about whether or not to go fishing, or where.

...a fluid logic with its responsive opportunityseizing temporalities is
colliding with the bounded clock time embedded in the state and its
regulations. (Joks & Law 2017)



Hur forstar vi tid?

“The rules stop you fishing when the conditions are right. Or they
stop you fishing in another section of the river even though
conditions are right there but not in your own. Or the rules allow
you to fish but there is no point in doing so, or you can’t because
there is no one to fish with, the water is too low or high, or there

are too many tourists.

the world of the rules is ignorant of the fluidities of the world of
fishing and their relational contingencies. It enacts another kind
of reality, a partitioned space-time container, a one-world world.

With fishing limited to four days a year it will become nearly
impossible for young people to learn the art of driftnet fishing.
Indeed, perhaps it already is. A fluid set of reals, a tradition, its
knowledges, and a whole way of living will all have
disappeared.” (Joks & Law 2017)



Vad ar en manniska?

HAECKEL'S EVOLUTION OF MAN. PLATE XV2

PEDIGREE OF MAN.
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Ar méanniskan toppen av evolutionen?
The Great Chain of Being
Stege och trad metaforer stammer inte enligt ny biologi



Vad ar en manniska?

Michelle Westerlaken

open
the
window

to let | |*
afly
out

Hur forstar vi oss sjalva i relation till djur?



" Something marvelous is
happening undesground,

Mats of Mycorrthizal
Ccabling link trees intd
gigantic, Smart communities,
Together they form vast
truaing netwaorks of goods,
services, and informabion.

(Pa.nrs 2018 :218)

Forskningsomradet: Vetenskap, teknik och samhalle
Antropologer

Forsoker forsta komplexa orsak och verkanskedjor
Sudda ut uppdelningen av natur/kultur



Begreppen individ v.s. kollektiv?

Vad ar en termit?

Termiten ater tra. Fast det ar inte sant.
For det kan den inte. Men i magen har

den organismen Mixotricha som ater

tra, men det ar inte sant. For det kan

den inte. Men den bestar av fyra
sorters bakterier som kan.

Holobiont
Sammanflatade system (biologi, fysik)
Manskliga kroppar ar och bestar av en pl

(s. 75 Scott F Gilbert 2017)
Modersmjolken innehaller bifidobakterier, inte for att foda barnet

utan for att foda barnets bakterier.
Indeed, birth is not the birth of a so-called individual. Birth is the
continuation of the holobiont community. (s. 81Scott F Gilbert 2017)

alitet av ekosystem.



Begreppen individ v.s. kollektiv?

“What happens when human exceptionalism and bounded
individualism, those old saws of Western philosophy and political
economics, become unthinkable in the best science, whether
natural or social? Seriously unthinkable: not available to think

with.” (Donna Haraway 2016)

“With the supra-individual factors shaping the course of an
individual life out of sight and out of thought, the added value of
‘joining forces’ and ‘standing arm in arm’ is difficult to spot, and
the impulse to engage (let alone engage critically) with the way
the human condition, or the shared human predicament, is
shaped is weak or non-existent.” (Bauman 2013 p. 9)



Begreppen individ v.s. kollektiv?

Herrgards Kvinnoforening
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Upplysningen — "moderniteten?

All those people, no matter where they were born, who feel
themselves pushed by time’s arrow in such a way that behind
them lies an archaic past unhappily combining Facts and Values,
and before them lies a more or less radiant future in which the
distinction between Facts and Values will finally be sharp and
clear. (Latour 2013 P 9)

Rationella individer! Facts

Facts
Values Values
Facts
Values
Values A Val
Facts Values alues

Values



Upplysningen — "moderniteten?

One didn’t have to be a genius, twenty years ago, to feel that
modernization was going to end, since it was becoming harder
and harder by the day—indeed, by the minute—to distinguish
facts from values because of the increased intermixing of
humans and nonhumans.

(Latour 2013 P 9)

Rationella individer? Facts

Facts Values

Values Values

Facts

Values

a
Facts Facts
Values



Hur forstar vi varlden?

¢A QUIEN PERTENECE LA TIERRA?
WHO OWNS THE LAND?
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Kartor ar inte bara representationer av verkligheten. Kartor lyfter fram
faktorer som bestamts av sociala relationer, diskurser, praktiker och

makt. Kartor ar alltid politiska (Halder & Michel 2018).

Varldsbild: Ting och arrangemang som neutrala v.s. politiska?



Hur forstar vi forandring?

Eil)?]rg?gfrsqutteg-yplannmg, Framgangsrika utvecklingsprojekt

deyelopmgnt, common kraver tydliga, fasta, preciserade
visions and agreements och gemensamma mal!

and/or De bor ha tydliga avgransningar!

: : : De ar valplanerade!
Complexity - ongoing active
participation in the (Jesper Blomberg 2003)
exploration of difference and
diversity in organisations or

communities
(Chris Mowles, 2011)

Maskin v.s. Organism metafor



Hur forstar vi forandring?

Management - planning,
control, strategy
development, common
visions and agreements

and/or

Complexity - ongoing active
participation in the
exploration of difference and
diversity in organisations or

communities
(Chris Mowles, 2011)

Framgangsrika utvecklingsprojekt

krif\er , ]reciserade
o[s nsEMm mal!
De bor ha tydliga avg?énsningar!

De ar valplanerade!
(Jesper Blomberg 2003)

De valplanerade projekten ar
ofta de som lyckats samst!
(trots att handbocker ofta
havdar motsatsen)

Maskin v.s. Organism metafor



Varfor ar kollaborativt framtidsskapande viktigt?

Resiliens — formagan att studsa tillbaka eller studsa framat
(Manyena 2011) mot en battre framtid genom att motsta, anpassa
eller transformera sig i relation till osakra, oforvantade,

komplexa handelser och 6verraskningar (Yabes and Goldstein
2015).

Reservoarer av alternativa tankbara vagar framat (Westley et al.
2012)

Offra lite av effektivitetstanket har och nu for att tanka langsiktigt
och forbereda sig for allt mer komplexa dverraskningar.

En pluralitet av varldsbilder!

Individuell, organisatorisk och samhallelig resiliens i vardagen!



Hur ofta reflekterar ni over er egen eller kollegors
varldsbild och grundantaganden?

Vilket utrymme har ni att gora denna typ av reflektioner?

Pa vilket satt tror ni att det skulle kunna paverka ert
arbete om ni, era kollegor och chefer fick den
mojligheten?

Hur skulle man kunna framja denna typ av reflektioner
pa era arbetsplatser?



