SR
0195
1 11 ' | | P,

novation Leadership

4 Réglab Aprll 24, 2018

Nikl_as(iustafsson KTH Executive School

~ niklas.gustafsson@es.kth.se

Johan Fredrlkson Amplify

jghan fredrlkson@_amplufymnovatlon se



mailto:niklas.gustafsson@es.kth.se
mailto:johan.fredrikson@amplifyinnovation.se

ovation?



G] Copyrigé

)

-
P

-.«- = & g
=Amplify fanov

-_—

P A
) - L

TOMAS T e

-



[ — ;
KD K ~66-0

Delighted customers Financial performance Efficient operation
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Attractive brand Satisfied employees New competencies
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N&jda medborgare Regional tillvaxt Effektiv verksamhet
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Attraktivt varumarke NGjda medarbetare Ny kompetens
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starting point?
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Knowledge about...

3 (;;Solutlmm*

Ideas i Hypotheses
S 06‘3ortgnit1es

Insights

-Segments  Actions |

- Questions
Problems
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Delighted customers Financial performance Efficient operation

Transtorming insightful knowledge into value

8 s

Attractive brand Satisfied employees New competencies
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What will the future garden look like...?

-“}é‘ 3
“iAnovation.focus:
. Naise reduetion...
Srbel ooy

- :Easy tooperate...
<" Electrically powered...
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lnnovation Focus:

 Noise reduction...
» Fuel efficiency...
- Easy to operate...
- Electrically powvered...
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The "vicious circle”... .

Phosphorus production (megaton per year)

30

Peak production
year 2034
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NEWS > WORLD US. INVESTIGATIONS CRIME & COURTS ASIAN AMERICA LATINO NBCBLK

wanseser WN@TEr Crisis grips Cape Town, South
Africa, after drought stretching years

by CATIE MONTEIRO

These tree trunks were submerged when the Theewaterskloof Dam in Villiersdorp, South Africa, was full. £l Nic Bothma / EPA

SHARE CAPE TOWN, South Africa — Buckets of gray water are scattered around

f Share Sitaara Stodel’s apartment: in the kitchen, in the bathroom, in the hallways and
In her laundry room.
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ew & ambition?



© Copyright — Amplify AB

10 types of innovation

Structure Process performance

CONFIGURATION OFFERING

EXPERIENCE

Customer
engagement

Source: Ten Types of Innovation — Larry Keeley (Doblin/Deloitte)



Innovation ambition

Unspoken

Transform

Extend

Needs

Optimise

Spoken

Today Customers Future
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Lean & improvement territory

Unspoken

Needs

Lean territory with a
focus on improvements &
Incremental innovations
aiming at satisfying
today's customers’
spoken needs.

Waste (Muda)

Spoken

Today Customers Future
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Radical iInnovation territory

plify Innovation

Unspoken

Needs

Spoken

Today

Customers

Future

Radical or disruptive
Innovation territory
focused on speculating
in future customers’
unspoken needs.



Balanced innovation portfolio
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A well balanced portfolio
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Q to radical innovations
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you do it - really?



© Copyright — Amplify Innovation

&L

—
o~ (7

S o
y [‘I‘Hl‘%"_ﬁﬂf [[—\
Raa AW

Cheerful talk Creative environments |dea competitions

IS Innovation really mission critical...?

Welcome to
Innovation Jam
2016 ‘ /Iused to be...\
‘ A@ .but now I'm

®
w 4
“ \_ Manager

Random events Fun Fridays Retreat positions







INNOVATION PROCESS ) HAARSLEV

Engage Explore Verify Develop Launch Grow
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Engage Explor Develop Launch Grow
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INNOVATION PROCESS ) HAARSLEV

Engage Explore Verify Develop Launch Grow
Hardware
e Software
3
O Concept Solutions Offerings Business
w— .
. Intent feees T~ . - Services
e [nsight 27N ~ 3 P
‘ J ~ ( A
e Problem S - ~ -~ N
—_y — _
e Neec ~ -~ -
. |dea B — — » Changes

”Spin-out”
”Spin-in”




Ecosystem - Kommun
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Visioner & Strategier

2

Forvaltningar & Administration

K 4 Ot

Verksamhetsutveckling
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FOreningar

Vard, Skola, Omsorg & Raddning

Internt

Externt

m °

Turism & Destination

Naringsliv

2 *,

Nationellt & Regionalt Stédsystem

32
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~ THE FUTURE OF
DATA DRIVEN

INNUVATION




Aktivitet - 'Innovationsupphandling’

» Vad: Offentlig upphandling formuleras
for att premiera innovation och
nytankande av Inbjudna leverantorer.

» Varfor: Stimulerar innovation inom N\
vissa omraden for att mota nuvarande ( R4S procurement

och framtida behov. N
~= PLATFORM

* Hur: Anvand existerande regler for
offentlig upphandling med specifika
krav pa funktion istallet for lGsning.

© Copyright — Amplify Innovation



Aktivitet - "Intern Idéhantering’

» Vad: En process t6r att kontinuerligt ta
emot forslag fran medarbetare for att
effektivisera en existerande
verksambhet.

» Varfor: Ge medarbetare en tydlig kanal
och process fér (mindre) forslag pa
delar som maste fornyas.

* Hur: Etablera en databas, en process
och tydliga kriterier for idéhantering.
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e of public actors?




lbland kunder - ibland kanal for att na SMEs

TVV VVardeked)a e S

4 ./ Intermediarer . o Foretag

1 !
Herket v
TVV : ‘,'{ Sma Foretag
Finansiarer Bestallare 1 -
',¢' "s‘ .l. :
' N3rings- \ 5 y Medelstora
Staten ' departmentet . Forvaltning Foretag
. ! Kommunikation
| ! Kunskapsutv. B ' @m0 Sce e eeaa-
EU \ Andra — Primara kunder
g Department
o | Forenkling
! . (Stora Foretag)
' s
. Andra ' )
\ Myndigheter h Foretag
A I Y
$ Y4

--------

Sekundara kunder

TVVs Kunder:
« Fdretag (speciellt sma & medelstora)

lbland kunder - ibland "uppdragsgivare” T

* Regioner & Kommuner
* Departement & Myndigheter
Leverantorer * Interna kunder

© Copyright - Amplify AB Sekundara kunder 39



)u plan for it?



Role of an Innovation Leader

Establish innovation strategy
Manage innovation activities

Facilitate innovation sessions
Support innovation projects
Coach individuals & teams
Promote innovation

A multifaceted role description!

uuuuuuu




Innovation Management System

Strategic
gmnovaﬂon Align innovation to corporate business

Director

Tactical
@ moation — Build & manage the innovation system
O

WManager

Operational
gmmtm Execute innovation process activities

Coach
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Uppsalaregi

Uppsala BIO

Uppsala Innovation Centre

Drivhuset

Almi

Nyforetagarcentrum

Lokala
infressenter och
finansiarer

O

=Xy
-t B
Yy

nens innovationsstod

SLU Holding
UU Innovation

UUAB Holding

 Forskarpatent i Uppsala

Innovation Akademiska

CONNECT Uppsala

Nationella
intressenter och
finansiarer

Naringslivet




Strategic plan for innovation

Howv do weA What Is the purpose
govern o

& what are our &
objectives? @

measure’

How & %
what do we

D
D

i

need to invest?

What Howy

ambitious
should we be?

approach
should we have?
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On what areas
of opportunitie
should we focus?

Q




lnnovation maturity

SYSTEMIC BEHAVIOUR - direction,
capability, commitment, action...

MANAGEMENT FRAMEWORK - strategic
plan, dedicated budget, multiple tracks...

PROACTIVE PROCESS - building knowledge, focus
areas, defined roles & responsibilities...

Get... REACTIVE PROCESS - collect ideas, stage
gate process, decision boards ...

Professionalization

AD-HOC ACTIVITIES - brainstorm,
iIdea competitions, fun Fridays...
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NOwW more...?



KTH EXECUTIVE

SCHOOL EXECUTIVE PROGRAM  KURSER & GRUPPER REFERENSER OMOSS BLOGG TEAM Q.

Leading Innovation

Knowing how and when to innovate — but also when not to innovate

Date: May 29-30 & Jun 14, 2018
Location: Stockholm, Sweden

Fee: SEK 35 000 (excl. VAT)
Language: English




Program purpose

"To provide knowledge of
Innovation management and
how to establish a sustainable
innovation initiative.”

"To prepare participants who
intend to become (certified)
innovation managers.”

VINNOVA EIE ?.’INNOVATIONSLEDARNA
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Questions...?




Amplify:

PROFESSIONALISE INNOVATION

\/Jasagatan 15-17, 1st floor « SE-111 22 Stockholm « Swweden
+46 8 24 60 S0 - info@amplifyinnovation.com « amplifyinnovation.com



http://amplifyinnovation.com

