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Oresund Future Hub bakgrund
Var approach pa framtiden
Megatrender by OFH
Var metod

Ovning
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Mega Trends influence stakeholders

Individual empowerment
Sustainable development
Urbanisation

Digitalisation

Entrepreneurialism
Wellbeing democratisation
Globalisation

Resource democratisation



Incitamentsforstaelse

Scenarios som affarsmodeller
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Ur main challenge. ..

... Reframed. ..

... Extrapolated. ..

... Quantified. ..

... Aggregatedand. ..
... Hedge Tested!



What's your
challenge?

What would
What a solution be
at's your ‘ worth to you?

challenge?

What would
a solution be
worth to you?

Quantified
Challenge aeneer @
What would

a solution be
worth to you?

What's your ‘
challenge? What's your ‘

challenge?

What would
a solution be
worth to you?
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subscribers

22.500 clients / Security and
1% coverage new income

200
Electrify 20% . usb/ month'

of rural areas
Electrify 20% of
rural Liberia coitsonge @

Equal to 350
MUSD project

15 USD / month
Enable poverty
fighting projects ‘ Increasing

sales and ‘
market share

Normal
project
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10% growth =
100 kUSD / year



Multi- stakeholder prototypmg _
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Regional Utvecklingsstrategi Skane

Skane ska erbjuda framtidstro och livskvalitet

Skane ska bli en stark hallbar tillvaxtmotor

Skane ska dra nytta av sin flerkarniga ortsstruktur

Skane ska utveckla morgondagens valfardstjanster

Skane ska vara globalt attraktivt

FOr vem? Hur 1ang? Hur hog?

Hur stark? Flerdimensionell?

Vilken nytta? Vad ar en ort?

Vad ar valfard?

For vem?



Kvantifierade Utmaningar

Forlang framtidshorisonten for ungdomar fran 1 manad till 12 manader
Generera 10% fler gapskratt for skanska tonarsforaldrar

Skapa totalt 1000 nya jobb i 5 kommuner

Halvera kderna till hoftledsoperationer i Skane

Fa Stanford att 6ppna filial i Akarp
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