
KOPPLINGEN MELLAN 
FRAMSYNS- OCH 
PROGNOSARBETE  

– SKILLNADER OCH LIKHETER,

ALEKSI NEUVONE | TWITTER: @LEKSIS















Our approach to 
future can be…
predictive (probable futures, prognoses) 
explorative (possible futures, scenarios) 

normative (desirable futures, visions/
backcasting)



predictive (probable futures, prognosis) 
explorative (possible futures, scenarios) 

normative (desirable futures, visions/
backcasting)



We are capable of 
anticipating the future 
because of...
1. investments we have agreed on 
2. hopes and plans people individually and 

collectively have 
3. slow changing demographic structures 
4. persisting habits and traditions. 
5. cyclical and linear processes in the 

nature.



However, future cannot 
be predicted, because of…

1. pure chance 
2. chaotic processes 
3. new information constantly shapes 

beliefs, attitudes and behavior 
4. technological innovation alters 

practices.
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As humans we can enhance 
our capabilities through 
learning
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Policies 
Economy 
Social 
Technology 
Environment 
Culture

Several domains, 
Systemic view



Herman Kahn & Antony Wiener: The Year 2000. A Framework for Speculation on 
the Next Thirty-Three Years (1967, s. 6)

"A hypothetical sequence of 
events constructed for the 
purpose of focusing attention on 
causal processes and decision 
points ."



Scenarios can serve 
in...
1. Identifying alternatives 
2. Identifying right timing for strategic 

decisions/interventions 
3. Identifying varieties of desirable futures  
4. ‘Futures proofing’ relevance of current 

activities 
5. Emancipating stakeholders to action.





Dreborg, K.H. (1996), ”Essence of Backcasting”, Futures 28 (9), pp. 813-828

Forecasting Backcasting
Philosophical 

view
Context of justification 
causality determinism

Context of discovery 
Causality and intentions

Perspective

Dominant trends 
Likely futures 

Possible marginal 
adjustments 

how to adapt to trends

Societal problem in need of a 
solution 

Desirable futures 
Scope of human choice 

Streategic decisions 
Retain freedom of action

Approach
Extrapolate trends into the 

future 
Sensitivity analyses

Define interesting futures 
Analyse consequences and 

conditions for these futures to 
materialise

Methods and 
techniques

Various econometric models 
mathematical algorithms

partial and conditional 
extrapolations 

Normative models, system 
dynamics models, Delphi 

methods, expert judgements
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Logics… 
scenarios…



We need visions…

To reach carbon neutral society. 
To re-think wellbeing for post-
work society. 
To re-make democracy for global & 
digital society.



Have we been here 
before?



Engel’s pause



Gin Lane



SOCIAL INNOVATIONS FROM 
THE INDUSTRIAL 
REVOLUTION
1. SOCIAL SECURITY SYSTEMS 
2. WELFARE STATE 
3. PRIMARY EDUCATION SYSTEM 
4. URBAN PLANNING 
5. TRADE UNIONS 
6. REPRESENTATIVE DEMOCRACY



[IDEAS + EXPERIMENTS NEEDED]

2017 
UNIVERSAL BASIC INCOME 

EXPERIMENT

20?? 
VISION ON  

POST-INDUSTRIAL 
WELLBEING



WHAT IF… 

1. BASIC INCOME COVERS A LARGE SHARE OF YOUR 
LIVING COSTS? 

2. HEALTHCARE TURNS PREVENTIVE AND CHEAP DUE TO 
TECHNOLOGY? 

3. SHARING PLATFORMS ENABLE CASH-FREE LIFESTYLES? 
4. OUR PENSIONS ARE COLLABORATIVE AND MUTUAL? 
5. YOU GO TO COLLEGE SEVEN TIMES IN YOUR LIFETIME? 
6. PEER-LEARNING TAKES OFF MASSIVELY? 
7. ACCESS TO ARTIFICIAL INTELLIGENCE BECOMES A 

CITIZEN'S RIGHT?
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