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. Expertis och inlevelse

______________________________________________ >
N utforskandke .
Utforande

WORKSHOP 2

____m_________

(Framsynsprocess med design thinking-metodik)
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Workshop 2: Scenarier och
backcasting

Vernissage

* Framtidsbilder 2050

e Backcasting 2040-2030
e Backcasting 2030-2020

* |Inspiratorer, futurister
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FUTURIST-TORG

Manniska och maskin. Hannes Sjoblad, entreprenor och biohacker
Delningsekonomi och framtidens samhille. Asa Minoz, samhillsentreprendr.
Malmo-Madrid pa 45 minuter. Rickard Windh, Hyperloop Sverige

Liquid Democracy towards the 2050. Joakim Sigvald, Direktdemokraterna

Zero emission society — implications 2050. Olga Kordas, programchef Viable Cities
Migration, integration och mojligheter 2050. Carlos Riojas, Sweden research
Blockchain, bitcoin, caschless society 2050. Christian Ander, BLCKCHN Scandinavia

Framtidens mat — at insekter, radda varlden! Anders Engstrom, Bugburger
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Hemuppgift: Scenarier for din region/organisation

Vi fardigstaller scenarierna fran workshop 2 till ssmmanhangande berattelser i text
och bild

Hemuppgift: Utveckla berattelserna ytterligare genom att skapa scenarier for din
region/organisation.

Beskriv en historia
Gestalta scenarierna

Dela scenarierna senast den 5 april.
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Vernissage hemarbete

15-tal organisationer ar igang
Dela erfarenheter

Exempel:

Uppdrag fran ledningsgruppen

Framsyn pa APT

Regiondagar, personaldagar

Workshop med samarbetspartner
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Reglabs kalender

Feb

14-15 mar
25-26 april
29-31 maj
23-25 okt

Start larprojekt Digital verksamhetsutveckling
Reglabs arskonferens

Fordjupning: Kompetensforsorjning
Workshop 3: Regionalisering

Workshop 4: Fornyelselabb
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Scenario and strategy

Magnus Jorgel

Region Skane
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Analytical Design Intuitive
thinking thinking thinking

100% reliability 50/50 mix 100% valid
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Foresight, Strategy & Planning

Three inter-dependent but quite different elements:
* Strategic Thinking

— exploration, intuitive, synthesising, creative, inductive,
disruptive, incomplete/ambiguous info; generating options

« Strategy Development
— assessing options, examining choices, making decisions
and/or setting a destination or direction
« Strategic Planning

— implementation, analytical, deductive, making it happen,
getting things done, pragmatic, “can do”; actions
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THE SCENARIO DEVELOPMENT PROCESS

Define Focal Issue, Question, or Decision and Relevant Timeframe
Review Past Events & Alternative Interpretations

Identify Identify Develop Discuss
Driving ‘:”t"f_-a'_ Plausible Implications
Forces Uncertainties Scenarios & Paths
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ne day Alice came
to a fork in the road
# .,  and saw a Cheshire
fff*' cat in a tree. "Which
M road do I take?" she
WEFE asked. "Where do
4 ,j,/, you want to go?" was
<7 his response. "I don't
Cad know Allce answer-

— ‘?
—

g, :/ cat "it doesn't
matter.”
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